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“You can never change things by fighting the existing reality. To change something, build a new model that makes the existing model obsolete.” 
Buckminster Fuller- American architect, systems theorist, author, designer, inventor, and futurist.  Source: Local Food How to Make it Happen in your Community 2009
Why is this being considered ?

One of the original principles underpinning the sustainability characteristics of the Tamar Village concept is the provision of local produce as a Community Supported Agriculture venture. The venture would be offered as a benefit to the existing residents and businesses of North and Middle Pill. Producing food in the area is also regarded as one of the strands of the Employment Strategy for Tamar Village. 

Who is promoting the venture ?

The nine beneficiaries of the W Holman Trust which owns Tamar Park Farm, and who are represented on the North and Middle Pill Landowner Consortium, wish to consider how a Community Supported Agriculture venture could operate. This would be one of their contributions to the project.
They all have strong links and a real affection for the area and the home farm. All have been closely involved in formulating the Tamar Village concept from the outset. Together they can bring decades of farming, growing, retail, distribution business and information technology skills and experience to a local food venture.

Why Local food production ?

Our May 2013 Newsletter, circulated to each local household and business, identified peak oil, climate change and economic contraction as drivers towards encouraging a local food market approach. In the UK and around the world Community Supported Agriculture (CSA) schemes are fast becoming recognised as key elements to local food networks and as efficient and resilient ways of feeding communities because the model addresses the pressing issues of rising food prices, environmental damage and community disconnection with farming and food production.
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“CSA’s support and promote community resilience. By involving farms that are locally situated and organic, CSA’s are an efficient way of feeding communities now and in any post-fossil-fuel era.

A good diversity of crops and livestock means that a community can remain well fed even if one crop fails. And, because of the strong farmer-community bonds that it relies upon, it helps to promote community cohesion and co-operation, and to value the farmer’s role and production of local food in general within the community.”  Source:  Local Food – How to Make it happen in your community Tamzin Pinkerton and Rob Hopkins 2009
Furthermore we also want to re-introduce the sights, smells and sounds of farming and growing in the countryside for the Tamar Village community!

The intention is that CSA scheme will be managed in due course from the planned Village Hub building so contributing another strand to the Employment strategy for Tamar Village.

How is it envisaged that the scheme would work ?

We see this as a Box Scheme where a regular supply of seasonal meat, vegetables, salad, eggs, herbs and other products identified by the community customer base are grown and/or sourced locally.
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An increasing proportion of these products would be produced on site.  The intent is to provide wholesome, fresh, flavoursome and naturally produced food. Uniform look, size and so forth so typical of supermarket fresh foodstuffs should not be expected. Products will be in a natural condition.
Initially, there would be a simple contractual agreement between producer and local customer providing that the producer will supply and the customer will purchase. The scheme will not at the outset be one which provides and inexhaustible variety or volume of products. 
A production plan will be prepared with customers who will agree to purchase what is produced. The substitution of products in short supply with those in abundance to provide a regular seasonal balance box should be expected.

Boxes could be delivered to the doorstep or collected from “the packing shed” at an agreed frequency e.g. weekly, fortnightly, monthly etc.

Some customers might also consider growing or producing food to incorporate into the scheme to add variety (and choice) e.g. herbs, salad crops etc. 

To provide variety and quantity some products will be sourced and supplied under contract from very local trusted producers and growers. This has the advantage of supporting their local businesses as well. 
Where can I find more information ?

We are creating a “Local Food” page on the Tamar Village website at www.tamarvillagesaltash.co.uk.  We are also providing on the “Links” page details on established schemes including the “Tamar Grow Local” website, Riverford Farm and Abel and Cole. Whilst the latter two are extremely large ventures which have been running for many many years they do give a flavour on how a scheme might operate.

It you do not have access to the internet then do please telephone the Tamar Village office on 07530 224612. We would be delighted to assist you where we can. 

If I am interested what do I need to do ?

Please Complete and return the attached survey questionnaire. The purpose of this survey is to assess the level of interest for such a proposal from existing North and Middle Pill residents/businesses and those families who have also expressed an interest in exploring our live-work accommodation proposals.
We would be delighted if you would find the time to complete the survey questionnaire and return it in the stamped addressed envelope provided.
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What will happen next ?
We will analyse the completed questionnaires and use the results to prepare a feasibility study for the venture. If shown viable will then a formal Business Plan will be prepared including farm management, food production and sourcing plans for the venture. Identifying relevant regulations, consents, approvals, licenses etc. and their impact on the venture will also feature.
The second step will be to establish a local user group to help design up the mechanics and working principles for the venture.
The third step will be to establish a test scheme within the next 12-18 months involving a selection of meat and vegetable products and establishment of on-site boxing facilities.  
It is envisaged that the home produced product lines will be phased in and will probably commence with the livestock products. Where necessary produce will be sourced from other very local producers and specialist growers which will add variety to the product-offer but also assist develop a very local integrated supply chain for agricultural and horticultural products from small producers and growers.

This will provide an alternative market offer to the industrial scale and high food-mile high carbon footprint products sold in the supermarkets. In other words the aim is to provide quality local products for the local community at value for money prices.

“The world hates change, yet it is the only thing that has brought progress “
- Charles Kettering

PLEASE RETURN YOUR COMPLETED QUESTIONNAIRES IN THE STAMPED ADDRESSED ENVELOPE PROVIDED.
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The Tamar Village Saltash Landowner Consortium was formed in 2012 to promote a ground-breaking development at the “Gateway to Cornwall”


Phil & Delia Greenwood; Ian & Tracy Broad; Liz Payne (Trustee- W Holman Trust); William & Elaine Holman
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